Scheme of Delegation and 2017/18 Schedule of Meetings

Appendix 2

Scheme of Delegation for People Management Matters

People management matters are delegated to the lowest possible level - usually the direct
line manager - unless, by taking such action, the general principles described below are not
supported.

e Itis expected that the Chief Executive, supported by the Corporate Leadership Team,
ensures that people management decisions are made in accordance with this scheme
and that all managers* are aware of their delegated responsibilities.

e Managers can make all operational decisions within the remit of their role.

e Managers are not able to make decisions which require approval of the Staffing
Committee, the Personnel Appeals Committee or the Head of Human Resources and
Organisational Development. (For example, pension scheme discretions and
redundancy).

e Managers have the discretion to approve any requests made by their employees where
either the DES ESS or mediated access process enables the manager to approve the
request. (For example, approval of leave).

e Any manager taking formal action (written warning/suspension/dismissal), must have
first received appropriate people management training.

o Before making a decision, the manager must consider whether the matter is of a
particularly sensitive or significant nature that consulting with or informing a higher tier
of manager is appropriate.

e HR & OD policy, procedure and guidance must always be followed, in line with
employment legislation. Due consideration must be given to equality and diversity
matters and health and safety responsibilities.

o Appeals against any formal decision will always be heard by a different manager than
the manager making the decision, unless a specific route is specified in a particular HR
& 00 policy and procedure.

e All decisions made are in accordance with the county council's principles of decision
making. Decisions are: proportionate; follow due consultation and appropriate
professional advice; respect human rights and equalities; made in favour of openness
with clarity of aims and desired outcomes and reflect the balance of evidence or the
legal or financial position.

e Managers must be able to provide reasons for decisions.

*The county council's people managers are those with formal line management
responsibility, as outlined in the job description. In addition, the line manager is the person
with responsibility for performance management and undertaking the PDR. People
managers are recorded as a manager in DES, with access to MSS. Officers without people
management responsibility may also have delegated responsibility under this scheme if
they are nominated to act on a manager's behalf.

The Scheme of Delegation for People Management Matters can by varied by the Chief
Executive, in consultation with the Corporate Leadership Team and Monitoring Officer.



